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io deteruioy whetser & wupuration’ wetho! of payrellisg, 2
aechanived lesve sysiesw ami, « weohanised bond acosuktiling wothod
shoRld be sdopied for the vowchered Pund payrell 1o order io
effect seonomlies in the tuyroll snd relsted operstions.

 BAUTR S

“hers sre Lwd sajer aeiloos in aee by Covercwent agemcles for pra-
paring payroils, asmely, the se-velled ‘exception meihed” snd the
so~eulled ‘cosputstiss methed . This sgemcy Tellows the excsgilos
sethot for both the woushered smd sonfidestisl funé peyroile,
~gencles vhich huve comvorisd to the computetion wethod, which in.
volves more extonsive utilisation of electric accounting sachine
ssvings over the previcucly operated exception method; bowever, btefore
sdopting the computativa wethod they huwe viimineted asmusl processes
such a2 centrelised wasdelly-posted leave records end mesualil/-seine
talned scesunting records for bond deducticos.

in considering the feasibility of the computation method for ithis
Agoucy, laitialiy ss it vould upply to the vouchersd fumd payroll, it
betomes mecessury to deternine methods for elimisstiog certals present
sasusl operations. Besec upos an experissstal installstion i the
Agancy of a camtralized swchanised lswwe system it 1s spperen that
sush & syetewm could be applied to sdvantege in lieca of the centralizes
aasuslly-seintained lesve records. alse, sany Agemcies have sdopted
& stuple electric aecounting machine proesdure for bond dedugcions,
which with the presest suvbstsstinl volume of vouchered fund aployees
particelipating, could be sdopted with resuliing sconomies to this
Ageney's vouchered fumd payroll.

ituly [l s<ployess is appro:isately
his cost {acludes the ovet of
an utw-wats pery annun for esch smployee to cover the cost of
recording leave spd distributing checks.
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Mother Sovernment departssot with 15,000 ssployess has boen using
the compatation wthod for its payroll cperstioms for more them one
your., This department reports a cost of $7,00 per smmum for esch
cuployes sexviced. This cost includes the cost of persomesl and
snchines used in the payroll cperstions. The payrell sectiocn ia,
bowsyer, sot responsidle for the recording of lsave or for the dise
tribtion of the salsxy checks and tho yeported cost doés not luelude
the tost of thase services.

BRSCUNE 10N
Fressot Exception siethod

Usdex the present vouschered fund payroll msthod used in this Agensy,
wwyé&wm@fmmmmmw

o slactric accoumting machices snd 35 peresst sw processed menwally.
The Fayroll Brasch mainteins o sasual comtrel ower &ll permmnest pay-
roll sctions showing bese pay snd the standard deductions for retirement,
tox sl FiCi. Thees deductiione ave determissd from the stendard salary
takles prepmred Ly the Genersl Acoounting Office. A1l pay for esployees
on duty for 80 hours sad their sdditions)l cespeusetien, LT any, are com-
patad on tabulating msohizes. all K0P sctioms, promotions, periodic
stap inevensos, weparetione, peyseuts for less then B0 bhowrs snd od just-
Be0ts Ave oompUtad nmmunily.

WWW&MW:WWM%M&

xzammmﬁaummﬁmsrwmwm‘
conputaticns of persembel soticns would be eltuinated tmsswuch cs only
resigmtions and adjustwents would be computsd menuslly.

Controls

(1) Under the computation sethod payroll eperations would be ecatrolled
5 effsctively sn under the present payroll procedure, as follows:

(s) Comtrols vould te maintained on mamusl salary, hours worked,
mmmwmm»nmaﬁmmmw
nants of the General Acepuntiag Office

(v} Ench ealsulated sacunt would be rocougubed by reversing the
fartors snd comparing the result with the origimal cemputstion.
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{c) The manter card file cach pay period would be aulited to
prove the maxisum séditional compensation paysbls for eech
suployea.

(a) 4 band control would be saintaised for proof of box: Walances
ani the smoust of bond deductions cvedited to the bood file.

(e} Comtzols would be estsblished as now mainuined for wmsusl
compatations.

Peb A shows detells of the proofs of computations, control regise
tors, and » compmrison of controls seinteined weder the present
excaption peyrell method with the csutrols which would be maine
tained under the computation method.

d. Opereting Costs

{1}

(2)

25X9A2

I3 iIs cotimated that the vouchered funds payrell can be procesced
with & total of 20 supleyess {7 the cowpntetion method {s afopted.
This estimntc is based on the Mechine Records Divistonts experiexce
with payyoll processing and electric sccounting mechines and on the
esperience of savtiwr Gevermaent dopartaent now using the comgite-
tion wethod. It is belleved thet o furiber reduction iz the mumber
of enployers way be offected under the proposal after the meches
anised lesve system is estadlitshed,

e redoction In the nusber of ssployees engsged iz vounhered fumd
veyroll epernticas from 30 to 20 es set forta in Tadb B would effect
& sevings of spprexiwmtely 56,000 par woms snf vonld reduce the
sost to ssrviced,

s, Bguipment

(1)

{2)

The slectrical secowrting asshine oguipnent now 1o use in the
Hachipe Kecords Division weets the mmchine requiremesats of the
computetion methnd.

Ho edditicnal eguipment of other types would Be reguired.

(1)

The wexisae reduction in the cost of payroll eperstions would be
secoaplisbed snder the computation method under mo crganfzationusl
arreigenent vherehy all persommel engaged in payrvil processisg,
end the respoawibility for all peyroll operaticas, were assigned
to the Hsskine Pscerds Division. The computation method permits
the assigment of work on & funetionsl basis which would result
in the maximss ube of the esrvices of cach explayse. The veluee
of work of each fusetion of payroll processing varies matcsially
daring each pay pericd and the ability to essign work on a
fusctionsl rather ties unit basis would sseure sore offeetive
adnintsteation,

Approved For Release 2001/04/09 : CIA-RDP78-0522:§%E1 00120016-5



Approved For Release 2001/04/09 : CIA-RDB?.&-%%?GAOOMOMZQQJ 6-5

N1

(2) m.mwmuwumﬁwffcwm;w,

(z)

(i)

roll operations being assigwd to the Fiscel Division end the
balsnce sasigned to the Hachiloe Records Division. This srrangs-
ment vould be entirely unsstisfactory unless the persomnel
assignad o peyroll processing were lseated in sijmeent spece,
mmmttfmtwmﬂmwwm
degren that could be avcomplished were all persormel sesigoed
oBE SUpETViEOY, ' ®
It the compuistisn sethod were sdopted and the responsiblility for

all payroll cperations essigned to the Machine Becords Divisiom,
the ad@itionsl perscnpel required im the Hechine Recerds Diviston

would be sslected from the wiployees presently eugsged In payrell

operetions 1n the Payroll Brmnch of the Fisesl Divisios.

Zab B preseuts the Table of Orgenisstion now spyrowved for payroll
operetions, end the estimated table of ovganizstlon WM
under the cespuiation method if sil responsidilities of payroll
operstions were sssigeed to the Mmchine Records Divisfon. fhe total
reddction i T/0 would result in the velsase for other purposes of
10 T/0 positions.

{1)

(2

Division would oecessitate the slloostion of sppromimately 1800
sguare feet of additional spuce to this division to accommeiste
mmmmmmmwxwmw transferrad to 1t, This
Mu}n&ﬁmaﬁt to the space seoupled by fhe other swployess

functlons of the Psyroll Brench of ths Fiscal Division were
sosigned to the Msohise Escords Divisiom, the space requirements of
the Flsesl Pivision would be reduced by spproxtmstely 2240 square
Lent,

he Schedule for Installation
(1) The tmstallstion of tie computation method could he sccomplished in

three phusea na follows:
{(s) Bond methed effective with the pay perfod beglustng 6 lay 1956,

(v) Computstion method of , puy effective with ,
period begiming 17 June 1956, | e with the pay

wgit-
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(e} Hechanlzed losve uethod installsd on a staggered busl
g?m ;;;guihmm by the firet leave peried for onlepe
yoar 1357. |

(2) The sbove sehedulc wouwid permit the ir '
tedures Lo an orderly vemwer and in sccordsnce with fiseal m—v

1. Slmplificetlor of Operstion: Se Sond Accounting

(1) Two wypes of bond deductice arvengements offer somoe 447ry

{a) Cases (of which thare are 35) tavolving alten
vhere the ewploywe reguests besds to be tssued it
in nemes of separsie cwners , and issued alternately

() Gases (of whtch thive are 13} vheye - loyess . ot
m»m*ﬁemmm;ﬁm'm Thquest koals

ke
it is coneluded thet:

8. The sboyilion of the computstion metiwd for pi : as
result £a e reduction ia the cost of perforaing thony peroro

. The wedbenized sethod of bond scoeumtl ' ‘
T : ‘ 5 e adopted a8 well
mmmimw w:mmgm Jmm dzad
o aultiple swoers, as deseribed in w nagn *g’k Warerted

T wmmarmmmu@ for all payrol ' ]
Mochios Hecexds Division would m?mita is mmu mmtim by
that could Be effected under ihis th:-m Tedaction 1n costa

d. The sdoption of the compulatios aethod with th Lgrment
parroll functiona to the feyroll Brmach of the Fiseal Diviston snd
other functicns to the Hechine Heecords Divislon would repult in &
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refurtiss in costs but Lhe reduction would be substantisily less
wRre assigned to ope somponent.

ihe sSoption of ihe proposed scheduls set forth in subpsrsgrep: 3h,
shove, would perait the orderly installstion of the system wvitwat
{aterragtion of servise,

It i» recomended that:

The sgancy sdopt the computation swthod for payroll prepsration, the
pechsnisation of bodd sccounting, snd the aechenised leave metiod,
snd 1o commectios with the ueehenized dond sccbuntisng, action be tekes
te slimivate cases where bovds are isgued alterastely o sepsiste
cunera,

The responsibility for sll operstions relsting te the wouchored pay-
yoll be ssaligned to the Wachine Records Division.

The jmwtallation of the recousended changes be scheinleiin thres phases,
nmmmmm 5" above.

Arrangenents be mmde for sulfiejent additlions] spmce 10 be aseiiwd to
the Mschine Eesords Divisioa sdjssent te its other operstions by 17 Jupe
1%%&%&%%:%1%«&%%%%%%%%
10 this Rivisions in the event this cannot be grovided dy the cone
version date, an estimet mmthmm
putation nethod astil sueh T Bt space is evailable.

The Machine Records Division be redesignmted as the “Nmchise iccounting
Division™ in keeping with the payroll scecunting funeticn recoumsnded

for trsasfer iher<to s» well as other secounting funeticns now psrformed
by the Pivisiou.
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